RYAM

+10 Years
Partnership

MULTI-COUNTRY
MULTI-SITE

SAP Transformational Program

USS +10M BUDGET

SAP Transformational Program
over the last 3 years

Pain Points

* Legacy Systems: Lack of Integration, Interoperability Issues & High Maintenance Costs

Real-Time Data and Reporting Deficiencies

Compliance and Regulatory Challenges

Need for Better Plant Asset Management

Solution

* ECC conversion to S/4HANA and migration to the Cloud

* Implementation of maintenance management (PM), procurement management (P2P)
and Document Management System (DMS) with a phased approach across several sites
worldwide.

¢ FI-CO: Introduction of Fiori for finance and sales

Benefits

* Operational Efficiency: Streamlined processes across plants’ operations.

* Improved vendor management and strategic sourcing leading to cost savings.

* Enhanced capabilities ensuring compliance with safety and environmental regulations.

* Decision Making: Improved data accuracy and availability.

Company
Rayonier Advanced
Materials — RYAM

Operating in
Canada, US & France

Industry
Chemicals Manufacturing

Employees
4,200

Net Revenues:
USS 1.65B

Website
WWWw.ryam.com
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