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SKALA Finance

Tailored for SMEs, SKALA Finance
transforms financial management with a
feature rich platform designed to enhance
efficiency and accuracy.

Our scalable design will provide you with
adaptability, making it the ideal long-term
financial management solution for your
evolving business.

SKALA Finance provides SMEs with an
extensive range of features that streamline
financial operations such as accounting,
financial close, treasury management, and
procurement. Its core features boost
efficiency, accuracy, and ensure
adaptability and growth.

Leveraging the power of SAP S/4AHANA
Cloud Public Edition, SKALA enables
phased and efficient integration within
your finance divisions, all the while
significantly reducing implementation time
and investment, making it more accessible
and agile for your organization.
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Central to the appeal of SKALA Finance

is its scalability. Our solution is crafted to
evolve seamlessly with your business’
needs, expanding as your operations grow.

This evolutionary solution ensures that
SKALA Finance is more than just a financial

tool for today. It becomes a long-term
partner for future growth.



Solution Summary TALAN

Positive innovation

*  Non-stock Purchasing

. Invoice Management
9 Procurement

* Receivables & Payables Management

*  Entitle Management

+  Financial Shared Management

«  Financial Process Governance Finance Treasury
Operations Management

+ Payments And Bank Communication
« Cash and Liquidity Management
« Financial Transactions

Financial Accounting

Financial Reporting

Accounting Financial Close Governance

and Financial Entity & Corporate Close

Close Direct & Indirect Tax Management
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Key Benefits

Unlock Efficiency:
Automate, Elevate!

+ Automating repetitive
tasks to focus on value-
added activities.

Protected Path:
Secure Data, Risk
Avoidance!

Enabling effective
management & control
of data to reduce risks
and errors.

Continuous Close:
Faster Insight, Effortless
Precision!

+ Streamlining the
closing process to
ease data access and
decision-making.

Positive innovation

Scaling Success :

Compliant Growth,
Innovative Edge!

Ensuring that as your
operations grow, every
process aligns and
scales efficiently,
priming for future
opportunities.
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Our Methodology TALAN

Progressing step-by-step to reach full business potential.

Support, training and updates for stabilization.

Training, migration and go-live.

Configuration, testing and personalization.

m Define futur processes for optimization.
Prepare Cloud environment and project plan.

Discover
& Trial

Experience S/4HANA Cloud for better adoption.




Packages

SKALA Finance packages enable companies to drive
business transformation.

Talan has packaged the implementation experience to
provide tailored, expected and proven results.

Our solution includes:

. SAP S/4HANA Cloud, a ready-to-run cloud ERP solution
with integrated business processes.

. Professional Services best practices.

. SAP's proven acceleration services and implementation
methodology.

. Built-in intelligent technologies, including Joule's Al,
machine learning, real-time data processing, enhanced
reporting and analytics.
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Timeline

Upgrade

Implementation Cost

Implement SAP Best Practices, integrating the
following areas:

v' Core Finance and
Indirect Purchasing

v' Core Finance and
Indirect Purchasing

v" Advanced Scope Items
v' Machine Learning

From 14 Weeks From 18 Weeks

Twice a Year Twice a Year

Starting at 219K $ Starting at 279K $




+25

Years of expertience
with SAP Solutions

+450

SAP Implementations in
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Talan is a trusted partner with 30 years of innovative thinking and
expertise in digital transformation in the Mid-Market sector. Our mission
is to empower SMEs by enabling them to harness the power of cutting-
edge ERP technologies, while streamlining their operations for

sustainable expansion. They trusted Talan to successfully implement

their SAP solution. Canada & US
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